Ref no 6 Project title Palestinian Authority Capacity Enhancement Project (PACE)
Overall Prc_)portion Origin Name of
Name of legal . carried out by . Dates .
. Country project - Name of client of consortium
entity legal entity : (start/end) :
value (EUR) (%) funding members, if any
Ministry of Finance,
Ministry of Transportation,
. Ministry of Public Works and

Massar Consulting Housin Chemonics

& Technical Palestine 30,769,230 %8 using, . USAID | 2008-2011 .

Services Ministry of Interior, International
Ministry of
Telecommunication and
Information Technology

Detailed description of project

Type of services provided

PACE is partnering with these ministries to increase their capacity to deliver critical services and to assist
them to become fully functioning institutions after statehood. Specifically, PACE supports improvements in
service delivery, financial and human resource management, accountability and transparency.

PACE provides technical and advisory support to targeted PA institutions to upgrade capabilities, improve
management skills, improve citizen services, and enhance the performance of the public sector institutions
and skills of civil servants. Assistance will utilize the Centers of Excellence (COE) methodology in which
facilitated self assessments will lead to a reform vision and a capacity development plan for each PA partner.

These plans, devised by COE teams composed of mid-level civil servants from each PA partner institution,
will emphasize ‘bottom-up’ reform. Ultimately, COE will provide Palestinian civil servants with the
understanding of best practices, the motivation to effect change, and the means to do so.

e Technical advisory

e Administrative and Logistical support
e Financial management support

e Project startup






